Program participant, Sokoto

FEED THE FUTURE NIGERIA LIVELIHOODS PROJECT
SUCCESS STORY
THE PROGRAM
As part of the Feed the Future Nigeria, CRS created and implemented the Livelihood Planning Process.
This LPP program was created to empower households to set their own livelihood goals based on an
Integral Human Development approach. The LPP program relies on volunteer community-based Liaisons
to deliver customized curriculum to low-literacy subsistence farming families in an effort to promote household stability through diversification of income streams, WASH and nutrition messaging, agricultural messages, and savings information.
THE CASE MANAGEMENT MODEL
Feed the Future is delivered through a unique case management model, particularly the Livelihood Planning Process. A cascade of actors work together to teach each other and customize the experience for
individual households.
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A CSO Program Manager explains: “The Liaisons go to the households to step-down [the content]. So when they have challenges they call on the Supervisors to go to because the Supervisors have the helper text [version of the diary] and will be able to interpret what that particular
diagram is talking about. So when the Supervisors don’t understand they connect with the
Caseworker, so the caseworker will appreciate more and explain with the Liaison to the Supervisors [looking] to the manual so he can understand. When the Caseworker have challenge, as
well, then he links with the CSO. So we now provide support. So that chain is actually working.”
- CSO Manager.
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Despite the number of people involved, each actor in the cascade knows their own role and are very
proud of their contribution.
“Before, I didn’t know much about my communities and families, but now, I am more [in my
community]. I use the information to go and interact with [people in my community], but before
[I began working for the program] I was not [as involved].” - Supervisor #1, Sokoto
Case management actors know each other, have clear lines of communication and are well coordinated.
They are taking pride in the villages for which they are responsible, demonstrating specific knowledge of
and fondness for program participants.
“I wanted to know how to open the [family’s] eyes. Now, with this [program], I have information.
It is easy to understand and also to share the information.” - Supervisor #2, Sokoto
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CSO program managers, Caseworkers and Liaisons are making changes in their own lives as a result of
learning and delivering the program messages. It is evident that Feed the Future has built the capacity for
action along the cascade, investing in community leaders who are making positive changes in their own
lives. These men and women are choosing exclusive breastfeeding, increasing their savings, encouraging
their children to wash their hands, taking on new income activities as a household and setting long-term
goals for their own livelihoods. They are powerful examples for their communities.
“Now, with this increased livelihood the capacity of the Liaisons and the Supervisors, has been
built. They have increased knowledge and they have learned through their livelihood planning
process.” - CSO Program Manager, Sokoto
“With the diary some of the households have built their business. Before they didn’t know how
to make use of their money, but with the program and diary they are able to increase their
business. We are now saving in SILC groups; next week the SILC savings will be distributed,
every body will use their share. I hope, to also create business for myself” - Liaison (translated),
Sokoto
“As for the Caseworkers, they now know how to store grain. Before they were just using the
local granaries, but now they make use of the PICS bags which is helping them they’re storing
their grain. They also [are able to] make projections for the coming year … and so they are
now planning ahead” - CSO Program Manager, Sokoto

Liaisons in Fajaldu, Sokoto.
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PICTURE-BASED DIARY SUPPORT
CRS contracted with Picture Impact, a social design consulting firm, to develop picture-based diaries for
household use. The diaries deliver the LPP curriculum and strengthen this case management model in
several ways.
The diaries clarify abstract ideas and help the families to feel more confident because they are able to use
the diaries themselves.
“It is better [with the picture diaries], because they understand, they will see the picture and
they understand the message that we are teaching them.” Liaison, Ushafa, FCT
“Now that they are not drawing for themselves they [understand the program better]. . . we
teach them that when you see that, do you have that for your house? They will say yes, and
they will tick it. If they say no, but they want to do it, they will circle it as their goal, that they are
about to do it.” Liaison, Ushafa, FCT

Liaisons and Caseworker, FCT
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The diaries ease the work of the Liaisons so they don’t have to notate for the families and they have an
easier time remembering the messages learned in their trainings.
“Using the Livelihood Planning diary, it becomes easier. Whereby the Liaison has her own copy
and the household also has one, it’s easier for them to communicate. I think there’s a great
improvement with [the diary].” - CSO Program Manager, FCT
The diaries also ease the workload of the supervisors as they are receiving far fewer questions and
problems from the Liaisons and are able to use the helper text to redirect the Liaisons instead of working
directly with the households themselves.
“With the use of the helper text diary that was given to the Supervisors they were able to do
some training even when the Caseworker is nowhere to be found. They are able to use the
helper text, carrying it to the household visits and working together with the Liaisons. When we
train the LIaisons, at the same time we train the Supervisors. When the Supervisors have few
challenges when the Liaisons come to them saying, ‘I don’t understand this, I couldn’t explain,
so now what do I do?’ They use the helper text diary and say, ‘OK, this is what you should tell
them from this time and go like this.’ It’s working.” - CSO Program Manager, Sokoto

Program household, FCT
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Training is easier for the caseworkers as they are training their Liaisons and Liaison Supervisors page by
page from the diaries. The diaries also make monitoring for the Supervisors and Caseworkers much easier on a family by family basis by simply looking at the diaries.
“Sometime I go to the community and I visit a household without their prior knowledge and I
say, ‘Can I see your diary?’ and when I open it and I can see, ‘Wow! They’re actually doing it,
they’re marking and making progress.’” - CSO Program Manager, Sokoto

Program participant, Gandi, Sokoto
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