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INTRODUCTION
Welcome Caseworker! The Feed the Future Program and Catholic Relief Services are grateful for your
essential participation and excited to have you be a part of this important work.
Local Government Caseworkers, such as yourselves, play an important role in the Livelihood Planning
Process. The carefully selected community volunteers (Liaisons and Liaison Supervisors) will depend
on you to teach them the content and methods for working with the vulnerable households in their
communities. The information you train them on will be vital to the success of these households as
they plan their livelihoods and seek to build a better life for themselves.
This is your guide to training the Liaisons and Liaison Supervisors within the communities for which you
are responsible. This training guide, along with the “Diary Facilitation Manual”, contains the content and
methods specific to the Livelihood Planning Process. Equipped with these guides you will have success in your endeavor.
During the Livelihood Planning Process the Liaisons will meet with their households twice a month, for
six months—a total of 12 sessions. You will need to schedule and host a total of 6 trainings—one each
month.
At each training, you will cover content for both sessions that will take place with the households that
month. The chart below shows the content of your 6 trainings and the content of the corresponding 12
Liaison and Household sessions.
Training
Session
Number
1

2

3

4

5

6

Caseworker and Liaison
Training Topic
Introduction to Program and
Diary, Human Asset Mapping
Asset Mapping, Income & Expenditure

Household
Session
Number

Liaison and Household
Session Topic

1

Introduction to the Program

2

Human Asset Mapping

3

Physical & Social Asset Mapping

4

Income and Expenditures

5

Crisis and Coping with Hunger

6

Coping with Sickness and Savings

7

Goal Setting and Intro to planning

8

Agriculture goals

9

NON FARM LIVELIHOODS

10

NON FARM LIVELIHOOD PLAN

Crisis, Coping, Savings

Goal Setting and Planning

Livelihood planning

Livelihood planning, and Progress
along your plan
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GENERAL INSTRUCTIONS & TRAINING FORMAT
Before each training session it is your responsibility to carefully read the Diary Facilitation Manual for
the pages on which you will train. It is important that you understand the pictures and the purpose of
each page so that you can be the expert during the training. Remember, you will be modeling for the
Liaisons how to facilitate each page.
Plan two and a half hours for each training session. You will want to choose a space where each person of the group can easily see a flipchart and can hear the trainer.
You will begin each session with the same 15-minute progress chart activity. This activity will introduce
the session’s topics and invite reflection on previous learning. The activity will be supported by a group
progress chart.
There will be two, one-hour segments of content. During each hour-long segment you will:
1. Lead an activity that will highlight and teach the subject matter
2. Use the flipchart to explain the corresponding diary pages
There is a 15-minute break between the hour-long segments. Encourage people to get up and stretch,
talk to each other, leave the classroom and have a snack. The break is necessary in order to have their
full attention for a second hour of content.
Training Agenda:
1. Preparation ................................................... day before
2. First Half ........................................................ 1 hour 15 minutes
a. Progress Chart
b. Content Activity
c. Diary Pages
3. Break .............................................................. 15 minutes
4. Second Half ................................................. 1 hour
a. Content Activity
b. Diary Pages
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PROGRESS CHART
The Progress Chart
During the very first training session you and your group of Liaisons will begin to mark a group Progress Chart. This chart is part of your training materials and is provided to you along with this guide. If
you do not have one, please ask your CSO for a copy for your group. Bring this chart to each training
session and post it where everyone can see it the whole time.
The Progress Chart has all 12 main lessons, in pictures, down the left-hand side of the page. At the
beginning of each training the group will mark and update their progress. The chart requires two
pieces of information for each lesson.
First, how many people attended the training for this lesson topic? The group will count how many
people are present and mark this in tallies in the square provided.
Second, today how do they feel about their knowledge of this topic? You will post the five faces of
the scale in a line and ask them to rate themselves by standing next to their own answer. Call forward one person to look at where the group is standing and assess what the single most common
answer is for the group. Ask this person to place a checkmark in the box corresponding to the
group’s response: Not Confident, Unsure, Neutral, Confident, Very Confident.
You—the caseworker—should never be the one to mark this chart. This chart should always be
marked by a group member. Group members should take turns marking this chart. This chart belongs to the whole group.
Using the chart at each training session:
Marking this chart will be the warm-up activity at the beginning of every training session. Counting
together as a group, you will have the group mark the number of Liaisons attending the training that
day. Together as a group you will discuss, and then mark, the group’s confidence in the lesson topics you will teach that day. In this way, the group can see where they are starting. The group will use
a marker to record on the progress chart.
You will then have the group re-visit each of the topics you have already taught in previous training
sessions. They will assess, do we feel more or less confident with this subject matter than the last
time we met? If the group decides that the confidence level has changed, they will update their mark
using a pencil. In this way they can see their own change over time.
A note of encouragement:
Sometimes a group will over-estimate their knowledge about a topic before they learn more details.
After they learn about it, they may feel less confident—they now understand just how complicated
something is, or how much more there is to consider. This is normal. Do not be disheartened if the
group’s confidence level decreases. Over time, as they practice and advance, it will rise again.
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TRAINING ONE
Program Introduction and Human Asset Mapping
Preparation:
•
•

Read through the Diary Facilitation Manual pages 1-14 and pages 59-60.
Do you feel clear about the messages? Do you understand the mark-making? Think about what
questions people might ask, be ready with answers.

Supplies you will need:
•
•
•
•
•
•
•

2 copies of the diary for each Liaison and 1 copy for each Liaison Supervisor
1 copy of the diary with helper text for each Liaison Supervisor
A plastic folder for each Liaison and Liaison Supervisor
A pencil and pencil sharpener for each Liaison and Liaison Supervisor
Training Flipchart
One full sheet of paper for each person
One poster-size, blank sheet of paper and one marker for Trainer

First half
PROGRESS CHART
Time: 15 minutes
Introduction: Welcome the group. Go around in a circle and have people introduce themselves and to
share two things: (1) how they became involved in this program and (2) what they are most looking forward to during the program.
•

•
•

Hang the progress chart in front of the group. Explain that over the next six months they will be
learning about 12 different main ideas. Point these out on the left-hand side of the chart. Explain
that the group will be keeping a chart of their progress. This chart will record how many people
attend each training and how confident the group feels about the topic. Filling out the chart will
be the beginning of every meeting you have. Group members will all take turns marking the
chart; everyone will have a turn. It is something we all do together.
Point to and “read” the two lesson topics the group will cover in today’s training. Begin by asking, “How many people are here today?” Have one volunteer come forward and use a marker
to write the correct number of tallies in the attendance box next to both lesson topics.
For each lesson topic ask the group, “How do you feel about your knowledge of this topic?
Are you Not Confident, Unsure, Neutral, Confident or Very Confident?” You will post the five
faces of the scale in a line and ask them to rate themselves by standing next to their own answer. Call forward one person to look at where the group is standing and assess what the
single most common answer is for the group. Ask this person to place a checkmark in the
box corresponding to the group’s response.

CONTENT ACTIVITY: Pair & Share
Time: 25 minutes
Purpose: Liaisons become familiar with the diary and gain confidence in their role.
•

•
•

Explain that every household will have their own diary: to learn from, and to mark and track
their own progress. The diary is a tool to help the livelihood planning process. This tool will
also help the Liaisons in their role.
Hand out two diaries, a plastic folder, pencil and pencil sharpener to each Liaison
Explain that this is their own personal copy; they can mark in it for their own lives as they
learn about the pages during the training session. The other copy is to be kept blank—with
no marks—and brought to every single household session to facilitate sessions for the families.
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•

•

•

Have the Liaisons split into pairs and spend 10 minutes paging through the diary. Ask them to
carefully look through the diary and to be very observant because you will ask them questions. They can look at as many pages as they would like. Have them discuss with their partner what they are noticing and seeing.
Call the group back and ask the group a series of questions;
o What can you tell me about this diary?
! Potential answers may be “there are pictures; we can see stories; it helps us
talk to the households, household mark in it”. Any other answers are acceptable but those are the important things to notice.
o What is the same about each page?
! Potential answers may be ”there is a line across the top; there are marks in
the upper right-hand corner”. Any other answers are acceptable but those are
the important things to notice.
o What is different?
! Potential answers may be “the pictures change; the type of mark in the corner
changes”. Any other answers are acceptable but those are the important
things to notice.
Take a few minutes to explain how to look at the diary pages. It will take the Liaison some
time before she is able to “read” the pages, this is new for her. Be patient. Be sure to explain
the following concepts:
o There are 7 “chapters”. A Chapter is a group of pages that are all about the same
subject. The chapters in this diary match the curriculum and conversations we want
you to have with the households.
o Each Chapter has what is called a cover page (have them turn to an example). This
cover page tells a story or has a picture that tells you what the chapter is about.
o Diary pages all have a line across the top. Above that line is where it tells you what to
do on that page. Will you discuss the page with the household? Will you make a
check mark? One mark or more than one check mark? Maybe you will make a circle?
Show them a few pages as examples.
o Explain that in this diary check marks mean you have something and circles mean
you want something. There are a few other marks, but you will teach them as you go.

DIARY PAGES
Total Time: 35 minutes
Pages: 1-8, 59-60
Introduction:
•
•
•

•

Show everyone how to hold a pencil. Go around the room and make sure everyone has it
correct.
Hand out pieces of paper, and have each person practice the diary marks on her paper. Encourage them to try. Ensure them they can do it.
Each household will own one diary and only household members are allowed to mark their
own diary. The Liaison should NEVER mark a household’s diary for them. This is very important.
Ask: “Who marks the diary?”

For each page, pages 1-8, 59-60:
•
•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
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•

•

Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them practice interacting with these pages in their own personal diary. Have them answer the
questions as they would for their own lives.
Ask if there are any questions. Answer questions.

BREAK (15 MINUTES) – DO NOT SKIP
Second half
CONTENT ACTIVITY: I am an asset
Total Time: 25 minutes
Purpose: Understand and see themselves as individual Human Assets; feel proud and valuable
•
•
•
•
•
•

Split your paper into four areas; like this – show on a flip chart. (10 minutes)
In one square draw something that makes you happy, that makes you smile
In another square draw something you are good at
In another square draw something you could teach someone else
In another square draw one way you contribute to your household
Split them into groups of 4 people. Have them present themselves to the group, telling the
group about their drawings and themselves. Give the groups 15 minutes to share with each
other.

DIARY PAGES
Time: 35 minutes
Pages: 10-14
For each page, pages 10-14:
•
•
•

•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them to practice marking these pages in their own personal diary. Have them answer the
questions as they would for their own lives.
Ask if there are any questions. Answer questions.

Ending Announcements
•
•
•

Thank you for coming.
If you have questions, you can talk with each other, you can ask your Supervisor.
Announce when and where the next training will be.
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TRAINING TWO
Asset Mapping and Income & Expenditure
Preparation:
•
•

Read through the Diary Facilitation Manual pages 15-28.
Do you feel clear about the messages? Do you understand the mark-making? Think about
what questions people might ask, and be ready with answers.

Supplies you will need:
•
•
•

Training Flipchart
Market Stall printouts – Appendix A
15 small stones

First half
PROGRESS CHART
Time: 15 minutes
•
•

•

Point to and “read” the two lesson topics the group will cover in today’s training. Begin by asking, “How many people are here today?” Have one volunteer come forward and use a marker
to write the correct number of tallies in the attendance box next to both lesson topics.
For each lesson topic ask the group, “How do you feel about your knowledge of this topic?
Are you Not Confident, Unsure, Neutral, Confident or Very Confident?” You will post the five
faces of the scale in a line and ask them to rate themselves by standing next to their own answer. Call forward one person to look at where the group is standing and assess what the
single most common answer is for the group. Ask this person to place a checkmark in the
box corresponding to the group’s response.
Start at the top of the chart and revisit all of the lesson topics the group has already learned
about. Ask the group to assess: Has their confidence level changed since they last marked
the chart? Are they more confident? Less confident? Or the same? The group can determine
this through a discussion. If there is a change to record, ask a volunteer to come forward and
mark the chart with a pencil.

CONTENT ACTIVITY: Eye Spy
Total Time: 25 minutes
Purpose: Liaisons are able to identify physical and social assets common to their community
•

Explain that physical assets are items that households have and social assets are gathering
places or communities that household members can be a part of. Have the entire group walk
together through the community and shout out physical and social assets as they identify
them. For example, “Goat”, “Well”, “Church”.

DIARY PAGES
Time: 35 minutes
Pages: 15-23
For each page, pages 15-23:
•
•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
pictureimpact.co
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•

•

Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them practice marking these pages in their own personal diary. Have them answer the questions as they would for their own lives.
Ask if there are any questions. Answer questions.

BREAK (15 MINUTES) – DO NOT SKIP
Second half
CONTENT ACTIVITY: How many stones?
Total Time: 25 minutes
Purpose: Everyone can save, it is easier to set aside money to save BEFORE you go shopping, not
after.
•
•
•

•
•
•
•

•

•

•

Set-up: Create a “market stall” at the front of the room, using pictures of the items and price
signs indicating the prices in stones.
Role-play in front of the group.
Explain that today a family needs to purchase many essential things for themselves. Ask for a
volunteer to come up front and be the head of household. Give the volunteer a total of 15
stones. Explain these stones are her money to make purchases. Ask for a second volunteer
to be the shop-keeper.
Make sure to communicate to the shop-keeper that they must sell the item for the price posted. Negotiation is fun and will make the activity lively but it is not the main point of the activity.
Tell your first shopper there are just three things she needs from the market today: one mosquito net, one mat and some clothing. Instruct her to make her purchases.
She will be short of money. Ask the group, “What should she do?” Ask, “How does it feel not
to have enough money for what you need?”
Then tell your shopper, “Unfortunately one of your children just got sick and you also need to
buy medicine. What will you do?” Ask the group to find a solution. Remind them there are
times when we need more money than we expect.
Ask the group, “Could she have planned ahead so she didn’t run out of money? Could she
have saved any money? When would she save money? Would she make different decisions
in the market?”
Ask for a new set of volunteers. Repeat the process, but this time remind the shopper before
they go to the market that sometimes unexpected things happen. Ask the shopper if she
would like to set aside some money (stones), just in case something happens. This time ask
the shopper to purchase medicine, one packet of salt and a mosquito net.
Then tell your shopper that unfortunately her husband has fallen ill and is unable to work,
needs a ride to the clinic and medicine. How will she pay for this? Ask the group to find a solution (use savings?).

DIARY PAGES
Time: 35 minutes
Pages: 24-28
For each page, pages 24-28:
•
•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
pictureimpact.co
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•

•

Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them practice marking these pages in their own personal diary. Have them answer the questions as they would for their own lives.
Ask if there are any questions. Answer questions.

Ending Announcements
•
•
•

Thank you for coming.
If you have questions, you can talk with each other, you can ask your Supervisor
Announce when and where the next training will be.
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TRAINING THREE
Crisis, Coping and Savings
Preparation:
•
•

Read through the Diary Facilitation Manual pages 30-38.
Do you feel clear about the messages? Do you understand the mark-making? Think about
what questions people might ask, and be ready with answers.

Supplies you will need:
•
•
•

Training Flipchart
10 cups of uncooked rice
Pictures of an Asusu box for half the number of Liaisons – Appendix B

First half
PROGRESS CHART
Time: 15 minutes
•
•

•

Point to and “read” the two lesson topics the group will cover in today’s training. Begin by asking, “How many people are here today?” Have one volunteer come forward and use a marker
to write the correct number of tallies in the attendance box next to both lesson topics.
For each lesson topic ask the group, “How do you feel about your knowledge of this topic?
Are you Not Confident, Unsure, Neutral, Confident or Very Confident?” You will post the five
faces of the scale in a line and ask them to rate themselves by standing next to their own answer. Call forward one person to look at where the group is standing and assess what the
single most common answer is for the group. Ask this person to place a checkmark in the
box corresponding to the group’s response.
Start at the top of the chart and revisit all of the lesson topics the group has already learned
about. Ask the group to assess: Has their confidence level changed since they last marked
the chart? Are they more confident? Less confident? Or the same? The group can determine
this through a discussion. If there is a change to record, ask a volunteer to come forward and
mark the chart with a pencil.

CONTENT ACTIVITY: Planning Ahead
Total Time: 25 minutes
Purpose: Teach the concept of “prevention”
•
•

•

•

Show the group a sack of 10 cups of uncooked rice.
Ask the group, “Is this enough rice to feed your family for one day? One week?” “When
would they need to go to the market? Right away? In a few days?” “Would they go before the
rice was all gone, or after the rice was gone?”
Ask the group, “What if there is a celebration coming up soon, is this enough rice to feed the
family and host the celebration?” “How would you plan for the celebration so you did not run
out of food?”
Tell them, “You are good planners for celebrations!” Crises and Challenges often happen in
life, even if we do not know exactly when. It is possible to plan ahead for these crises so that
“we have enough rice” and can get through the event. They already know how to take action
today for something that might happen tomorrow.
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DIARY PAGES
Time: 35 minutes
Pages: 30-31
For each page, pages 30-31:
•
•
•

•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them practice marking these pages in their own personal diary. Have them answer the questions as they would for their own lives.
Ask if there are any questions. Answer questions.

BREAK (15 MINUTES) – DO NOT SKIP
Second half
CONTENT ACTIVITY: Step forward. Step back.
Total Time: 25 minutes
Purpose: Experience that savings can help you get ahead
•
•

•
•

Randomly walk around the group and handout 5 Asusu Boxes. Have them come to the front.
Ask for an additional 5 volunteers, they will come up too.
Ask all 10 people to form a single horizontal line in front of the group. Announce that the
people holding an Asusu Box have savings they can use for unexpected events. Tell them,
when something good happens in their life, they can step forward. When something bad
happens, they will have to step backwards if they are unable to cope with the event.
o Announce: Everyone has had a good harvest and earned record income. Everyone,
take three steps forward.
o Announce: Oh no! A child is sick and needs oral rehydration, recovers, but then his
brother also gets sick and needs to see the clinic. People without savings to buy the
medicine and pay for transportation, take two steps backward.
o Announce: A new wholesaler came to town and has contracted with the woman to
make many mats for sale outside the village. Everyone take two steps forward.
o Announce: Oh no! The newly planted fields were flooded and the seeds are ruined.
Those people without savings to buy new seeds, you must take two steps backward.
o Announce: Your family was able to make and sell some clay pots at the market and
earned a profit. Everyone take one step forward.
o Announce: Oh-Oh. Your relatives from out of town have just come to your home to
visit. This was unexpected and although you are happy to see them, there are a lot of
extra people to feed. This will cost you money. If you do not have savings, take one
step backward.
Have everyone look around. What has happened to those people without savings? What has
happened to those people with savings?
Ask: The same events happened to everyone, why are they so far apart? What is the value of
savings? How does it help a family?
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DIARY PAGES
Time: 35 minutes
Pages: 32-38
For each page, pages 32-38:
•
•
•

•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them practice marking these pages in their own personal diary. Have them answer the questions as they would for their own lives.
Ask if there are any questions. Answer questions.

Ending Announcements
•
•
•

Thank you for coming.
If you have questions, you can talk with each other, you can ask your Supervisor
Announce when and where the next training will be.
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TRAINING FOUR
Goal Setting and Introduction to Planning, Agriculture Goals
Preparation:
•
•

Read through the Diary Facilitation Manual pages 40-46.
Do you feel clear about the messages? Do you understand the mark-making? Think about
what questions people might ask, and be ready with answers.

Supplies you will need:
•
•
•

Training Flipchart
A set of 6 goal cards (cut apart) for each Liaison – Appendix C
A writing utensil for each Liaison

First half
PROGRESS CHART
Time: 15 minutes
•
•

•

Point to and “read” the two lesson topics the group will cover in today’s training. Begin by asking, “How many people are here today?” Have one volunteer come forward and use a marker
to write the correct number of tallies in the attendance box next to both lesson topics.
For each lesson topic ask the group, “How do you feel about your knowledge of this topic?
Are you Not Confident, Unsure, Neutral, Confident or Very Confident?” You will post the five
faces of the scale in a line and ask them to rate themselves by standing next to their own answer. Call forward one person to look at where the group is standing and assess what the
single most common answer is for the group. Ask this person to place a checkmark in the
box corresponding to the group’s response.
Start at the top of the chart and revisit all of the lesson topics the group has already learned
about. Ask the group to assess: Has their confidence level changed since they last marked
the chart? Are they more confident? Less confident? Or the same? The group can determine
this through a discussion. If there is a change to record, ask a volunteer to come forward and
mark the chart with a pencil.

CONTENT ACTIVITY: My Priority
Total Time: 25 minutes
Purpose: Understand that people have different goals and people will prioritize goals differently.
•
•

•

•

Hand out a set of 6 goal cards to each Liaison.
Explain each of the 5 goal pictures.
o An educational goal for them or their children
o A goal to be more healthy and well.
o A goal to eat better food and have better nutrition
o A goal to balance their income and expenses
o A goal to cope better with crisis, save money
Ask the Liaison to think of another goal for herself and to draw a picture of that goal. Remind
them there is no right or wrong answer. Different people may want different goals. What do
they want for their life? What is important to them to achieve? Draw that.
Go around in a circle and have each person share the goal they drew and why it is important
to them. Pause to notice how many different goals there are within just this group.
Acknowledge that they are all good goals. Some may take a long time to achieve; some may
take a short time to achieve.
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•

•

•

•

Ask the group, “Can you achieve all of your goals at the same time?” No, you must choose
which goal to begin working on and do one at a time. A family must determine which goal is
the most important?
Ask them to consider all 6 goal cards and to secretly (do not let their neighbor see) select the
goal that is the most important in their life to begin working toward accomplishing. Have them
hold this card and put all of the other cards under their chair or sit on them.
One by one, call out a goal picture. Ask anyone who selected this goal as their priority to
come to the front of the group. Interview them. Why did they choose this goal as the most
important? What did they consider when selecting a goal? Was it a hard decision?
If anyone selected the goal they drew, ask them if they will share with the group.

DIARY PAGES
Time: 35 minutes
Pages: 39-42
For each page, pages 40-43:
•
•
•

•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them practice marking these pages in their own personal diary. Have them answer the questions as they would for their own lives.
Ask if there are any questions. Answer questions.

BREAK (15 MINUTES) – DO NOT SKIP
Second half
DIARY PAGES
Time: 35 minutes
Pages: 44-46
For each page, pages 44-46:
•
•
•

•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them practice marking these pages in their own personal diary. Have them answer the questions as they would for their own lives.
Ask if there are any questions. Answer questions.

Ending Announcements
•
•
•

Thank you for coming.
If you have questions, you can talk with each other, you can ask your Supervisor
Announce when and where the next training will be.
pictureimpact.co
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TRAINING FIVE
Non-Farm Livelihood Planning
Preparation:
•
•

Read through the Diary Facilitation Manual pages 47-51.
Do you feel clear about the messages? Do you understand the mark-making? Think about
what questions people might ask, be ready with answers.

Supplies you will need:
•
•

Training Flipchart
“Long time? Short time?” Assets cards. Appendix D

First half
PROGRESS CHART
Time: 15 minutes
•
•

•

Point to and “read” the two lesson topics the group will cover in today’s training. Begin by asking, “How many people are here today?” Have one volunteer come forward and use a marker
to write the correct number of tallies in the attendance box next to both lesson topics.
For each lesson topic ask the group, “How do you feel about your knowledge of this topic?
Are you Not Confident, Unsure, Neutral, Confident or Very Confident?” You will post the five
faces of the scale in a line and ask them to rate themselves by standing next to their own answer. Call forward one person to look at where the group is standing and assess what the
single most common answer is for the group. Ask this person to place a checkmark in the
box corresponding to the group’s response.
Start at the top of the chart and revisit all of the lesson topics the group has already learned
about. Ask the group to assess: Has their confidence level changed since they last marked
the chart? Are they more confident? Less confident? Or the same? The group can determine
this through a discussion. If there is a change to record, ask a volunteer to come forward and
mark the chart with a pencil.

CONTENT ACTIVITY: I have options
Total Time: 25 minutes
Purpose: Understand the importance of having more than one source of income
•

•
•

•

Tell the group you will read a story and you will need actors to act out the story. Recruit two
families: a mother, a father, a girl child, a boy child (8 people total). Have them stand as a
family.
Start telling this story. As you read, instruct and encourage your actors to play the roles well.
Remember to have fun!
STORY: Once there were two families. In one family, the father was a very good farmer. He
had lots of land and loved to work in his fields. He grew enough crops to feed his family and
to sell at the market. His wife would help him process the grains he harvested. His children
would take these grains to the market and sell them. His wife cooked good food for his family
to eat. They were a happy family.
The other family was also happy. In this family the woman was a master weaver. The mats
she would weave were sold at a high price to a trader to be sent to the city. The man was
proud of his wife. He was a field laborer during planting and harvest season, working on other people’s farms. In the other seasons he would make and sell clay bricks. His children
would help him make the bricks and bring them to the market.
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•

•

•

•

One year, the rainy season ended early. In fact, that year it hardly rained at all. The fields
looked just like the desert. They were withered and dry and very few of the plants had
grown.
The first family was devastated. The man, he was a good farmer, but without the rain his harvest was too small to feed his family for the whole year and it was certainly too small to sell
any in the market. They did not know what to do; they had so much extra time and so little
food. They were sad and hungry.
The second family had an easier time. The man usually worked during the harvest time and
this year, because of the drought, he had no field work. But this family still had the income
from the wife’s weaving and the husband began making clay bricks a little earlier this year.
They were able to continue making money and could buy the food they would need until a
better harvest came.
Ask the group, “Was one source of income or many sources of income better for the family?
Why? What happened?” The same is true for the households.

DIARY PAGES
Time: 35 minutes
Pages: 46-47
*Explain that the diary will ask the households to make one NON FARM livelihood plan. This non-farm
livelihood will help the family earn money through providing a service or by selling something (retail).
The household will be stronger when unexpected events happen if they have many different sources
of income.
These pages are about exploring all the livelihood options that may be available in their communities.
These include livelihoods the families may already be doing, some that they have thought about taking
on, and some they have never considered. Take time to help households make the connections between assets that they already have and livelihoods available to them to increase their overall household income.
For each page, pages 46-47:
•
•
•

•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them practice marking these pages in their own personal diary. Have them answer the questions as they would for their own lives.
Ask if there are any questions. Answer questions.

BREAK (15 MINUTES) – DO NOT SKIP
Second half
CONTENT ACTIVITY: Long time? Short time?
Total Time: 25 minutes
Purpose: Learn to find ways to build from your assets to create a plan you can achieve
•

Ask for a volunteer to come to the front of the group. Hand the volunteer three asset cards: a
home garden, a community market (social asset) and boy children (human asset).
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•

•
•

•

•

Ask the group, “If this person’s livelihood goal is to sell vegetables at a market stall, will it
take that person a long time to achieve this goal or a short time? Why? In what ways is this
plan a good match for their assets? Are there other goals that may be easier for them to accomplish? Why?”
Ask for another volunteer to come to the front of the group. Hand the volunteer three asset
cards: seeds, a plow and strength (human asset).
Ask the group, “If this person’s livelihood goal is to become a house repair person, will it take
that person a long time to achieve this goal or a short time? Why? In what ways is this plan a
good match for their assets? Are there other goals that may be easier for them to accomplish? Why?”
Remind the group that when families are selecting their livelihood plan goals, it is helpful to
look back at their assets to determine what they already have that they can build on. When a
family selects a livelihood goal it is important to think through if this is a good match for the
family’s assets and whether or not there are customers or a good market for this goal. You
want the family to be successful in reaching their goal and in earning more money.
Have the group practice the discussion they will have with their families by looking back at
their own asset pages and discussing with a partner what livelihood goals may be a good
match for their own assets. Walk around and listen to the discussions, ask questions to push
them to think through customers, markets and building from assets.

DIARY PAGES
Time: 35 minutes
Pages: 49-51
•
•
•

•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them practice marking these pages in their own personal diary. Have them answer the questions as they would for their own lives.
Ask if there are any questions. Answer questions.

Ending Announcements
•
•
•

Thank you for coming.
If you have questions, you can talk with each other, you can ask your Supervisor
Announce when and where the next training will be.
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PROGRESS CHART

How do you cope with
sickness? How can you
use your savings to cope?

What are crises? How can
you cope with hunger?

How can you balance
income and expenditure?

What are physical and social
assets?

What are human assets?

About the program

TOPIC

How many
people
attended?

Today how confident is the group in their knowledge of the topic?

Why is it important to track
your progress?

Why is it important to have
many income sources?

How can a plan help you
improve your household’s
income?

How can you see what you
have and what you need to
meet your goal?

What is the importance of
planning?

How do you set goals?
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TRAINING SIX
Tracking your Progress
Preparation:
•
•

Read through the Diary Facilitation Manual pages 52-58
Do you feel clear about the messages? Do you understand the mark-making? Think about
what questions people might ask, and be ready with answers.

Supplies you will need:
•

Training Flipchart

First half
PROGRESS CHART
Time: 15 minutes
•
•

•

Point to and “read” the two lesson topics the group will cover in today’s training. Begin by asking, “How many people are here today?” Have one volunteer come forward and use a marker
to write the correct number of tallies in the attendance box next to both lesson topics.
For each lesson topic ask the group, “How do you feel about your knowledge of this topic?
Are you Not Confident, Unsure, Neutral, Confident or Very Confident?” You will post the five
faces of the scale in a line and ask them to rate themselves by standing next to their own answer. Call forward one person to look at where the group is standing and assess what the
single most common answer is for the group. Ask this person to place a checkmark in the
box corresponding to the group’s response.
Start at the top of the chart and revisit all of the lesson topics the group has already learned
about. Ask the group to assess: Has their confidence level changed since they last marked
the chart? Are they more confident? Less confident? Or the same? The group can determine
this through a discussion. If there is a change to record, ask a volunteer to come forward and
mark the chart with a pencil.

DIARY PAGES
Time: 35 minutes
Pages: 46-52
Spend this time reviewing the Livelihood Plan pages in the diary. This is such an important part of
the program that it is worth re-visiting in order to answer any questions and to learn from one another’s experiences. Encourage the Liaisons to share their experiences implementing these pages with the households.
1.

Go through each page with the flipchart by having a volunteer from the group come forward
and teach the whole group.
2. Ask a few Liaisons to share their experiences making a livelihood plan with their households.
What happened? Did she think it was a good plan? How did she guide the household?
3. Ask if anyone had any challenges in the last month, beginning the livelihood planning. Are
there any questions or situations with which the group can help? This is an excellent opportunity for the Liaisons to support one another.
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BREAK (15 MINUTES) – DO NOT SKIP
Second half
Note: For this final hour of training, you will switch the order. You will cover the diary pages first and
then do the activity.
DIARY PAGES
Time: 35 minutes
Pages: 53-58
For each page, pages 53-58:
•
•
•

•

Give a “tour” of the page. Start with the heading, explaining the mark-making symbols. Then
discuss the meaning of each picture.
Facilitate this page with the group in the SAME way you would like the Liaisons to facilitate
the page with their households. You are the model.
Have them split into pairs. Each person will practice teaching the pages you just covered to
her partner. Have them each teach half of the pages to her partner, then switch. Encourage
them practice marking these pages in their own personal diary. Have them answer the questions as they would for their own lives.
Ask if there are any questions. Answer questions.

CONTENT ACTIVITY: PROGRESS CHART
Total Time: 25 minutes
Purpose: Tracking your progress feels really good!
•
•
•
•

Ask the group to look at your progress chart. How do they feel?
Ask if they remember what they felt like before they started training? Were they unsure?
Were they scared? Were they excited?
Ask, “What does the chart show? Do you notice any patterns repeating? What does this chart
say about our group?”
Does the group think that keeping this progress chart was a good idea? What did it help
them with? Why do you think the program is asking the households to track their own progress?

Ending Announcements
•
•

Thank you for coming and participating.
If you have questions, you can talk with each other, you can ask your Supervisor
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Appendix A
Training Session: 2
Activity: How Many Stones?

pictureimpact.co

Feed the Future / CRS Nigeria | page 22

Training session 2. Activity: How many stones?

Page A

Training session 2. Activity: How many stones?

Page B

Training session 2. Activity: How many stones?

Page C
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Appendix B
Training Session: 3
Activity: Step Forward. Step Back.
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Training session 3. Activity: Step forward. Step back.
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Appendix C
Training Session: 4
Activity: My Priority
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Training session 4. Activity: My priority.
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Appendix D
Training Session: 5
Activity: Long time? Short time?
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Training session 5. Activity: Long time? Short time?

Page A

Training session 5. Activity: Long time? Short time?

Page B

Training session 5. Activity: Long time? Short time?
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